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Members’ Orientation Session

Budget

• Overview: macro to micro

• Relevant governance and rules

• Questions from ICC 123

• Panama query

• Sample calculation of salary

• Questions and answers
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Budget – Principles used

• Top-down budget:
• Top-down budgeting is a budgeting method in which develops a high-level budget 

for the company. Once the top-level numbers are created, amounts are allocated to 
each individual department of the organization creating a detailed budget with their 
allocation.

• Bottom-up budget:
• Bottom-up budgeting is a budgeting method that attempts to determine the 

underlying costs for each individual department of the organization and then total up 
each department. This type of budgeting works in contrast to top down budgeting.

• Incremental budget:
• Incremental budgeting is the traditional budgeting method whereby the budget is 

prepared by taking the current period's budget or actual performance as a base, 
with incremental amounts then being added for the new budget period.



Budget Summary

Item
Proposed  
2018/19

1. Personnel 1,794,000

2. Language services under contract 123,000

3. Special contracts 36,000

4. Travel 54,000

5. Communications 12,500

6. Official representation 2,000

7. Premises 398,500

8. Other operating costs 69,000

9. Furniture and equipment 0

10. Computer-related costs 40,000

11. Council meeting costs 30,000

12. Programme of Activities 76,000

Total 2,635,000

ADMINISTRATIVE BUDGET 2018/19

SUMMARY OF EXPENDITURE BY ITEM 
(FIGURES IN £ STERLING)
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Why concentrate on Personnel?

68% of the 2018/19 Budget are Personnel costs

• 73% of these Personnel costs are Basic Salaries 
(Net) and Post Adjustments

• There are 13 Sub-categories under Personnel 
costs

• 8 of these Sub-categories are affected by FX rates



Personnel Costs

Item and sub-item
Authorized

2018/19

1. Personnel 1,794,000

1.1 Basic salaries (Net) 806,500

1.2 Post adjustments 498,000

1.3 Termination indemnity 0

1.4 Personal representation allowance 5,000

1.5 Dependency allowance 42,500

1.6 Education grant 45,000

1.7 Provident Fund 318,000

1.8 Insurance 71,000

1.9 Initial installation and  termination 
of contracts

0

1.10 Fares for home leave 6,000

1.11 Overtime 0

1.12 Language allowance 2,000

1.13 Temporary staff 0



Rules Governing Personnel

• Rules of the ICO

• Chapter V – The Executive Director: Rules 43-48

• ICO Staff Regulations and Staff Rules - 2017

• Chapter 2: Classification of Posts and Staff

• Chapter 3: Salaries and Related Allowances

• Chapter 4: Appointment and Promotion

• Chapter 5: Leave

• Chapter 6: Social Security

• Chapter 7: Travel and Removal Costs



Personnel Costs Table
Item Proposed ICSC* / ICO SR&SR Currency Periodicity

1.1 Basic salaries (Net) 806,500 ICSC & ICO Rule 103.2, 103.3 GBP/USD Annual

1.2 Post adjustments 498,000 ICSC & ICO Rule 103.3 USD 2 x per month

1.3 Termination indemnity 0 ICSC & ICO Rule 111.11 GBP Intermittent

1.4 Personal representation allowance 5,000 ED contract GBP/USD Term

1.5 Dependency allowance 42,500 ICSC & ICO Rule 103.1 GBP/USD 2 x per month

1.6 Education grant 45,000 ICSC & ICO Rule 103.7 USD 5 years

1.7 Provident Fund 318,000 ICSC & ICO Rule 106.1 USD Annual (2 x per month)

1.8 Insurance 71,000 ICO Rule 106.4 GBP Annual and Monthly

1.9 Initial installation and termination
of contracts

0 ICSC & ICO Rule 103.9, 107.1, 107.20 GBP/USD Intermittent

1.10 Fares for home leave 6,000 ICSC & ICO Rule 105.3 GBP Biennial (Annual)

1.11 Overtime 0 ICO Rule 103.4 GBP Monthly

1.12 Language allowance 2,000 ICSC & ICO Rule 103.6 GBP Intermittent

1.13 Temporary staff 0 ICO Regulation 3.4 GBP/USD Intermittent

* ICSC (International Civil Service Commission) documents located at https://icsc.un.org and at https://icsc.un.org/handbook/category 

https://icsc.un.org/
https://icsc.un.org/handbook/category


Links

Links to documents relating to Personnel:

• http://www.ico.org/documents/cy2016-

17/Restricted/icc-119-17e-staff-regulations-rules.pdf

Password: ico2017

• https://icsc.un.org

• https://hr.un.org/handbook/category

http://www.ico.org/documents/cy2016-17/Restricted/icc-119-17e-staff-regulations-rules.pdf
https://icsc.un.org/
https://hr.un.org/handbook/category


Questions from

ICC 123

Questions:

• on the breakdown of costs for each category of staff

• on the Establishment Table



Personnel Costs

Breakdown of costs for each category of staff

• Following a number of redundancies, the ICO staff has now been 

reduced to 14

• The Secretariat is determined to continue to provide the services 

expected by Members and make savings wherever possible

• While the headcount has been significantly reduced, this does not 

automatically translate to a corresponding reduction in 

expenditure, due to a number of factors:

– composition of staff ‘professional/general services’ (Regulation 4.2)

– costs related to recruiting staff internationally

– honouring staff contractual obligations

– having to outsource some services (such as translation) due to staff 

redundancies



Establishment Table

* Change of post title
** Regrading of classification
*** Redundancy
**** Abolition of post



Panama Query

Variances between 2018/19 Budget

Rev 2 and Rev 3: 

Rev 2
Number of posts Personnel cost

2016/17 2017/18 2018/19 2016/17 2017/18 2018/19

£000 £000 £000

Total 24 22 14 1,987 2,088 1,794

Professional staff 13 13 12 1,382 1,493 1,502

General Service staff 11 9 2 605 595 292

Personnel
6. Annex II shows the proposed Establishment Table of the Organization for 2018/19. The following table gives a breakdown

of the cost of personnel for each category of staff in the financial years 2016/17 to 2018/19.

Rev 3
Number of posts Personnel cost

2016/17 2017/18 2018/19 2016/17 2017/18 2018/19

£000 £000 £000

Total 24 22 14 1,987 2,088 1,794

Professional staff 13 13 12 1,382 1,493 1,655

General Service staff 11 9 2 605 595 139

1) The error occurred in the split between categories of staff. The high level figures remain unchanged.  



Panama Query

Rev 2

Item and sub-item 

Actual 

2016/17 

Authorized 

2017/18 

Proposed 

2018/19 

1. Personnel 1,853,049 2,088,000 1,794,000 

1.1 Basic salaries (Net) 1,055,372 1,108,000 849,000 

1.2 Post adjustments 292,591 425,000 455,500 

2) These errors followed through in Table C, Personnel items 1.1 and 1.2 (Annex I-3)

Rev 3

Item and sub-item 

Actual 

2016/17 

Authorized 

2017/18 

Proposed 

2018/19 

1. Personnel 1,853,049 2,088,000 1,794,000 

1.1 Basic salaries (Net) 1,055,372 1,108,000 806,500 

1.2 Post adjustments 292,591 425,000 498,000 



Panama Query

Rev 2

1.2 Basic salaries and post adjustments (Net): £1,304,500 (£1,533,000):

• 1.2.1 General Service staff: £271,500 (£410,000)   Provision has been made for a revision of the salary scale for 
staff in this category by the IMO as well as normal step increments for staff as provided for under the Staff Rules.

• 1.2.2 Professional and higher categories: £1,033,000 (£1,123,000) Provision has been made for normal step 
increments for staff as provided for under the Staff Rules.

Rev 3

1.2 Basic salaries and post adjustments (Net): £1,304,500 (£1,533,000):

• 1.2.1 General Service staff: £94,500 (£410,000)   Provision has been made for a revision of the salary scale for 
staff in this category by the IMO as well as normal step increments for staff as provided for under the Staff Rules.

• 1.2.2  Professional and higher categories: £1,210,000 (£1,123,000) Provision has been made for normal step 
increments for staff as provided for under the Staff Rules.

3) These errors followed through in items Personnel 1.2.1 and 1.2.2 in the breakdown of expenditure by 
item and sub-item (Annex I-6). 



Panama Query

Variances between to 2018/19 Rev1 and Rev2 as per 
previous slides

Variances in personnel costs

• Exchange rate and post adjustment

• Promotions

• Insurance and other cost adjustments



Sample Calculation of Salary



How are 

salaries and 

benefits 

calculated?

ICO’s salary is based 

on UN Common 

System of Salaries, 

Allowances and 

Benefits.



SALARY SCALE FOR THE PROFESSIONAL AND HIGHER 
CATEGORIES

Staff members in the Professional and higher categories are are paid on the basis of salary scales applied 

worldwide, and established by the General Assembly of the United Nations on the recommendation of 

International Civil Service Commission (ICSC). 



Sample Calculation of Salary   

Net Base Salary

Hypothetical Staff: P-2, Step 1 with Spouse and a child (7 years old)  Home leave year

Net Base Salary

Net Salary 46,472.00 USD 46,472.00
Post Adjustment 34,389.28 USD  32,530.40

Total Salary before Allowance & Deductions 80,861.28 USD 79,002.40

PF Exch rate 1.40995 PF Exch rate 1.40995

UN Exch Rate 1.4100 UN Exch Rate 1.3774

Post Adj 0.74 Post Adj 0.70

Apr-18 May-18



What is the Post Adjustment?

It is applicable to the United Nations Common System staff in the Professional and higher 

categories. 

https://icsc.un.org/Home/DataPostAdjustment



What is the Post Adjustment?

The post adjustment system helps to ensure that no matter where 
United Nations common system staff work, their take-home pay has a 
purchasing power equivalent to that at the base of the system, New 
York. Post adjustment is an amount paid in addition to salary that 
accounts for the following elements: 

1) Differences in prices between the location where the staff member 
works and New York

2) local inflation

3) The exchange rate of local currency relative to the United States Dollar

4) The average expenditure pattern of staff members at a given location. 



Sample Calculation of Salary

Allowances

Total Salary before Allowance & Deductions  80,861.28  USD  79,002.40

   

Dependency Allowance 2,929.00 USD 2,929.00

Spouse Allowance 4,851.68 USD 4,740.14

Education Grant 12,730.00 USD 12,730.00

Home Leave 1,500.00 USD 1,500.00

Total Allowances 22,010.68 USD 21,899.14

Salary before Deductions 102,871.96 USD 100,901.54

Salary before Deductions 72,958.83 GBP 73,255.08

Difference of £ 296.25

 

PF Exch rate 1.40995 PF Exch rate 1.40995

UN Exch Rate 1.41 UN Exch Rate 1.3774

Post Adj 0.74 Post Adj 0.70

Apr-18 May-18

Due to the differences of Post Adjustments and 

the UN exch. Rate in April  and May 2018.



Dependency and Child Allowances 

for Professional Staff

Dependent spouse 

allowance is payable at a 

rate of six per cent of net 

remuneration, i.e. net 

base/floor salary plus post 

adjustment, to eligible staff 

members whose spouse’s 

annual earnings does not 

exceed an established limit

For Child allowance, at 

hard-currency (Group I) 

location including UK, the 

United States dollar 

amount of the allowance, 

currently $2,929, is 

converted to local 

currency using the official 

United Nations exchange 

rate.



Education Grant



The Operational Rates of Exchange are intended only 

for the internal record-keeping of the United Nations.



Pensionable remuneration for the 

Professional and Higher categories



Sample Calculation of Salary 

Deductions
Hypothetical case 1: P-2, Step 1 with Spouse and a child (7 years old) , Home leave year

 

Salary before Deductions 72,958.83  GBP 73,255.08

Deductions

Less: Staff contribution to Provident Fund  -6,670.24 GBP -6,670.24

Less: Insurance -910.32 GBP -910.32

Total Deductions -7,580.56 -7,580.56

Net Annual Salary 65,378.27 GBP 65,674.52

Difference of £ 296.25

 

PF Exch rate 1.40995 PF Exch rate 1.40995

UN Exch Rate 1.410 UN Exch Rate 1.3774

Post Adj 0.74 Post Adj 0.7

Due to the differences of Post Adjustments and the UN exch. 

Rate in April  and May 2018.

Apr-18 May-18



Sample Calculation of GS Salary

Net Base Salary and Allowances

Hypothetical case : G-5, Step 1 with one child, joined in ICO in 2015, certified for the 2nd UN language

Net Base Salary 28,978.00 GBP 28,978.00

   

Allowances  

Dependancy Allowance 1,434.00 GBP 1,434.00

Language Allowance 1,388.00 GBP 1,388.00

     Total Allowances 2,822.00 GBP 2,822.00

     Total Net Salary before Deductions 31,800.00 GBP 31,800.00

Salary and Allowances - General Staff

Earnings & Deductions (Annually)

Apr-18 May-18



SALARY SCALE FOR THE GENERAL STAFFS



Dependency and Child Allowances for 

General Staff (ICSC&ICO Rule 103.1)

Dependent Child

• First dependent child of a married staff member

GBP 1,434

• First dependent child of  single, widowed, or 
divorced   staff member

GBP 1,434



Language allowance for General 

Staff (ICSC&ICO Rule 103.6)

• First Language

GBP 1,388 net per annum

• Second Language

GBP 694 net per annum

Language allowance is included as a part of 

pensionable remuneration.



Sample Calculation of Salary

Deductions
Hypothetical case : G-5, Step 1 with Spouse and a child, joined in ICO in 2015, certified for the 2nd UN language

     Total Net Salary before Deductions 31,800.00 GBP 31,800.00

Deductions

Less: Staff contribution to Provident Fund -3,797.60 GBP -3,797.60

Less: Insurance -910.32 GBP -910.32

Net Annual Salary 27,092.08 GBP 27,092.08

 

No difference as the General Staff Salary is in GBP.

May-18Apr-18



* ICSC (International Civil Service Commission) documents located at https://icsc.un.org and at https://icsc.un.org/handbook/category 

Item ICSC* / ICO SR&SR Currency Notes

1.1 Basic salaries (Net) ICSC & ICO Rule 103.2, 103.3 GBP/USD https://icsc.un.org/Home/GetDataFile/5011

 UN Exchange Rate  https://icsc.un.org/Home/GetDataFile/5011 

1.2 Post adjustments ICSC & ICO Rule 103.3 USD https://icsc.un.org/Home/DataPostAdjustment

1.5 Dependency allowance ICSC & ICO Rule 103.1 GBP/USD 2 x per month

1.6 Education grant ICSC & ICO Rule 103.7 USD http://commonsystem.org/cp/

1.7 Provident Fund ICSC & ICO Rule 106.1 USD Annual (2 x per month)

1.8 Insurance ICO Rule 106.4 GBP Annual and Monthly

1.10 Fares for home leave ICSC & ICO Rule 105.3 GBP Biennial (Annual)

1.12 Language allowance ICSC & ICO Rule 103.6 GBP Intermittent

Personnel Links

https://icsc.un.org/
https://icsc.un.org/


Questions and Answer

Session



Thank you


