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PUESTA EN PRACTICA DE LA HOJA DE RUTA DEL GRUPO TECNICO 3 - POLITICAS E
INSTITUCIONES: PAISES IMPORTADORES

Antecedentes

1. Tras la aprobacién de la Hoja de Ruta en octubre de 2020, como parte del «Comunicado
- En busqueda de sostenibilidad econdmica para la consecucién de un sector cafetero mundial
inclusivo y resistente» por parte del Consejo Internacional del Café durante su 128° periodo de
sesiones extraordinario el 28 de octubre de 2020, el Grupo Operativo Publico-Privado del Café
ha aumentado aun mas sus operaciones y ampliado el alcance y la participacion de las partes
interesadas en el café y los socios de desarrollo.

2. En la actualidad, el Grupo Operativo cuenta con el apoyo de seis grupos técnicos (TW, por
sus siglas en inglés) en pleno funcionamiento, que estan avanzando con éxito en la puesta en
practica de los objetivos convenidos y en la consecucion de los «triunfos rapidos» identificados.
En concreto, el TW1: ingreso vital y prosperidad, el TW2: transparencia del mercado, el TW3:
Politicas e instituciones - transformacion del sector en los paises exportadores, el TW4: entornos
cafeteros resistentes y el TW5: coordinacion del sector, deliberaron sobre una serie de asuntos
prioritarios del Grupo Operativo y produjeron propuestas concretas y orientadas a la accién para
beneficio de los productores de café y las partes interesadas en asuntos cafeteros. EL grupo
técnico sobre politicas e instituciones de los paises importadores de café (TW3 PI) comenz6 su
trabajo a fines de abril de 2022 y se coordina estrechamente con el subgrupo sobre politicas e
instituciones de los paises exportadores y el resto de los grupos técnicos del Grupo Operativo.

3. Como resultado de la labor del Grupo Operativo Publico-Privado del Café, los
representantes de los sectores publico y privado (sherpas) llegaron a un consenso sobre una
propuesta que el Grupo Operativo presentara al 135° CIC para su examen y aprobacion. La
presente propuesta aborda cuestiones en consonancia con los objetivos y compromisos de la
hoja de ruta para el TW3: Politicas e instituciones - transformacion del sector en los paises
exportadores.

Propuesta: Los Miembros de la OIC han sido alentados y acuerdan que el TW3 se organizara
en torno a 3 vias interconectadas:

. Via 1: Dialogo e informacion de las politicas sobre (i) (nuevas) politicas y legislaciones de
sostenibilidad de los paises importadores de café y su implementacion, y (ii) mas
ampliamente, con respecto a las politicas y mecanismos sectoriales generales deseados.

. Via 2: Informacién, aprendizaje e intercambio de soluciones técnicas para el
cumplimiento o informacidn que pueda facilitar el cumplimiento, especificos para el
sector cafetero, relacionados con las nuevas legislaciones y politicas de sostenibilidad. El



objetivo es empoderar a los paises productores de café y a los propios productores para
que tomen decisiones, aumenten su aptitud para un cumplimiento potencial y finalmente
conviertan las politicas en oportunidades. Sus propias visiones y estrategias o soluciones
existentes se tendran en consideracién y seran consultadas.

. Via 3: Orientacidn, colaboracién e innovacién de apoyo mejoradas, asociaciones (incluido
el cumplimiento de los compromisos de apoyo y, si fuera necesario, mecanismos
financieros alternativos) entre las partes interesadas de los paises importadores y
productores de café para un sector cafetero inclusivo y sostenible en una amplia
diversidad de paises y contextos productores de café.

El dialogo entre (las partes interesadas de) los paises importadores de café y los paises
productores de café esta integrado y es esencial en los principios de trabajo del TW3 PI.

EL TW3 PI no establecera necesariamente nuevas actividades, sino que, cuando sea posible, se
vinculara a las iniciativas de los socios y construira puentes entre los actores. A continuacién se

explica el tipo de actividades propuestas e iniciadas en el contexto de estas tres vias.

1. DIALOGO E INFORMACION SOBRE POLITICAS

Se facilita y promueve el dialogo y la informacion sobre politicas a fin de contribuir a: (i) el
conocimiento oportuno de las tendencias y la formulacion de politicas por parte de los paises
importadores de café, por una parte, y de las realidades de los paises productores de café y de
toda la cadena de valor del café, por otra, (ii) la formulacion de politicas y reglamentos coherentes
y viables para el sector del café, (iii) reflexionar y dialogar conjuntamente sobre politicas y
mecanismos alternativos propicios del sector mediante un dialogo de alto nivel mas permanente.

El tipo concreto de acciones previstas son las siguientes:

. Un mayor mapeo y seleccion de las legislaciones de sostenibilidad de los paises
importadores, aplicables al café. ELl mapeo de legislaciones y politicas sera mas accesible
para su analisis a través de una aplicacién web, realizada por COSA en el seno del TW2.
La aplicacién web estaria disponible a través del sitio web de la OIC y a través de los
sitios web de las organizaciones regionales del café. Se haran esfuerzos adicionales para
asegurar que la informacion llegue a los consejos y juntas del café de los paises, sus
plataformas nacionales del café y las organizaciones de agricultores.

. EL TW3 PI establecera vinculos, promovera y facilitara el acceso y la participacién del
sector del café en eventos informativos sobre legislaciones.

. EL TW3 PI facilitara que sus miembros y otros actores mantengan dialogos oportunos
sobre politicas e influyan en las directrices especificas del café para las politicas. Esto se
hara principalmente mediante el mapeo de los procesos legislativos por parte de los



paises importadores de café, mediante el mapeo de las iniciativas de dialogo de politicas,
estimulando el acceso a la evidencia de los paises productores de café y teniendo
discusiones en profundidad en el TW3 Pl sobre la integracion del resultado de los otros
TW en cuanto a regulaciones o directrices.

. EL TW3 PI propone construir y alimentar los dialogos entre la OIC, el Grupo Operativo y
los formuladores de politicas para crear conciencia sobre las especificidades del sector
del café y sobre la transformacién inclusiva del sector. Las actividades del TW3 PI en
2023 podrian impulsar y alimentar un dialogo de alto nivel entre los Miembros de la OIC
y los formuladores de politicas de los paises importadores de café a principios de 2024.

. EL TW3 Pl también considerara presentar o recopilar sistematicamente informacién sobre
estrategias e iniciativas de los paises productores de café para prosperar en un sector
cafetero mas sostenible en sus propios paises. Esto puede inspirar a los paises
importadores de café y el intercambio de igual a igual entre los paises productores de
café. Se estableceria una cooperacion obvia con otros TW, y en primera instancia con el
TW3 de los paises exportadores (PE).

2. SOLUCIONES TECNICAS

Las leyes de sostenibilidad recientes y futuras de los paises importadores han intensificado los
requisitos de diligencia debida. Algunas son retos desde el punto de vista técnico para el sector
del café, especialmente en el corto plazo de implementacion de algunas de estas politicas. El
sector tiene la dificil tarea de encontrar soluciones escalables en contextos muy diversos de
paises productores de café. Los desafios técnicos que deben abordarse a corto plazo pueden
poner en juego la inclusién de la transformacidn deseada, al igual que la heterogeneidad del
sector del café. Las soluciones para el monitoreo, para la gestién de la informacidn, para la
cadena de custodia de la informacién o para las alternativas técnicas de produccion deberan
encontrarse rapidamente en los diferentes contextos.

Si bien en muchas de las politicas, las empresas privadas exportadoras son responsables de la
declaracién de diligencia debida, hay varias razones por las que también los gobiernos y los
productores deben comprometerse a habilitar, acceder y poseer soluciones y datos técnicos. En
circunstancias ideales, el sector privado, el gobierno y las organizaciones de agricultores podrian
trabajar conjuntamente en soluciones técnicas.

Las acciones bajo este eje estratégico estan disenadas para tener acceso a una plataforma en la
que las posibles soluciones, pruebas y fallas de diferentes paises o partes interesadas puedan ser
discutidas entre los paises importadores y productores de café y entre las diferentes partes
interesadas. Se buscara especialmente el intercambio Sur-Sur. Se estableceran vinculos con
plataformas o actores existentes que estén buscando soluciones técnicas inclusivas para el
cumplimiento de las nuevas legislaciones de diligencia debida.



La primera preocupacion de los participantes del TW3 son los requisitos detallados de
trazabilidad del café bajo algunas de las nuevas legislaciones (y la claridad limitada sobre los
requisitos en algunos casos). Las actividades planificadas y en curso son las siguientes.

. EL TW3 Pl cre6 un mapeo de iniciativas (por paises, agencias e instituciones) sobre datos

inclusivos y de «acceso abierto» y trazabilidad (sistemas de monitoreo, sistemas de
gestion de datos, cadena de custodia).
EL TW3 PI se ha vinculado a DIASCA, que es una plataforma existente que procura
sistemas de datos de propiedad publica. DIASCA se centra en la interoperabilidad de
diferentes sistemas de datos y en los estandares de estos datos. Esto permitira a los paises
productores de café valorizar sus sistemas de datos en un contexto mas global. Con el fin
de poner a los paises productores de café mas en el centro de DIASCA (para poner en
valor sus ideas, visiones, estrategias y logros y encontrar respuestas comunes a sus
preocupaciones), las partes interesadas de DIASCA (incl. el TW2) y el TW3 PI planean
organizar reuniones junto con conjuntos de paises productores de café para presentar sus
planes, visiones y desafios con respecto a la trazabilidad e intercambiar las soluciones ya
encontradas o que se estan buscando.

. El plan es fortalecer aun mas el vinculo entre el trabajo de los grupos TW1, TW2, TW3 PE
y TW4 en y para los sistemas de trazabilidad y la gestion y propiedad de datos locales. Se
abordaran las opciones para sistematizar y distribuir aun mas el acceso a las
herramientas, los conocimientos y (partes de) las soluciones.

. Lo mas probable es que la atencion pase de la trazabilidad a un enfoque de evaluacion y
mitigacion de los riesgos (de la deforestacion en primera instancia). EL mapeo de las
definiciones, legislaciones y estrategias nacionales existentes en materia de
(de)forestacion puede, por ejemplo, ser Util a este respecto. Las actividades exactas seran
a peticién de los participantes del TW3 Pl y se incorporaran al enfoque mas relevante de
las partes interesadas involucradas.

Se espera que puedan aparecer otros desafios técnicos a la hora de cumplir con otras politicas
de los paises importadores de café. Lo mas probable es que las soluciones y los desafios
encontrados en esta via inspiren aun mas el dialogo politico (via 1) o el apoyo y las asociaciones
(via 3). Ademas, las soluciones y conceptos resultantes de los grupos TW1, TW2, TW3 PE y TW4
no solo seran bienvenidos, sino que seran necesarios.

3. ASOCIACIONES Y APOYO

Para fomentar las transiciones inclusivas y la transformacién del sistema en el sector cafetero,
pueden ser necesarias asociaciones innovadoras, programas de apoyo especificos o



contextualizados y/o mecanismos financieros generales para el sector cafetero. Se estan
realizando las siguientes actividades.

. Junto con la OIC y el Centro de Comercio Internacional (CCl), se realiza un mapeo y
seleccion detallados de las iniciativas de sostenibilidad y apoyo existentes (globales, por
paises...) para (i) impulsar la cooperacion, evitar la duplicacidon y para el emparejamiento
y (ii) orientar las asociaciones y el apoyo futuros. ELl mapeo se ha implementado en
diferentes fases y ha identificado 200 proyectos. Aparte del mapeo, se realizara un ligero
analisis general de las iniciativas y el apoyo. Este analisis incluye una evaluacién de la
implementacién de los compromisos de apoyo por parte de los paises importadores de
café. EL CCl creara una aplicacidén web para que la base de datos sea accesible a las partes
interesadas tanto nacionales como regionales. Ademas, se organizara una accién sobre
los diferentes tipos de posibles asociaciones, sobre la arquitectura de la ayuda y las
formas de acercarse a los donantes.

. EL TW3 PI planea apoyar la elaboracion de una Herramienta de Preparacion (para
autoevaluacion y planificacion estratégica) por parte de las plataformas nacionales de
café o los consejos de café de los paises productores de café, con respecto a sus sistemas
y estrategias existentes para la sostenibilidad, de modo que se cumplan y mitiguen los
riesgos de la legislacion en materia de diligencia debida y para construir conjuntamente
su vision, estrategias y prioridades para el (posible) cumplimiento de las legislaciones de
diligencia debida. Las herramientas y conocimientos de los otros grupos técnicos se
integraran en esta Herramienta de Preparacion. Las organizaciones regionales del café
participarian estrechamente en la creacion de esta Herramienta de Preparacidon y también
en la recepcion de aportes, aprendizajes y avances de las evaluaciones y planes de accién
de los paises productores de café con respecto al cumplimiento y a sus propias estrategias
de sostenibilidad.

. Junto con el TW3 PE, se facilitaran 3 plataformas nacionales de café para evaluar la
legislacién en materia de deforestacién de la UE, extraer lecciones del proceso y
compartir los resultados en el TW3 Pl (el TW3 PE esta en proceso de dialogo con
Honduras, Ruanda y Papua Nueva Guinea para iniciar el proceso).

. EL TW3 alimentara las discusiones de la OIC sobre el financiamiento de la transformacion
sostenible del café y sobre los mecanismos financieros globales del sector cafetero
cuando sea necesario o relevante.




Brasil compartio las siguientes observaciones el viernes, 24 de marzo de 2023 en relacion con la
propuesta de consenso:

1. Parrafo introductorio de la propuesta original, mas larga, del TW3 Paises Importadores:

Brasil considera que el vinculo entre el trabajo de la OIC y el marco legal y conceptual de
desarrollo sostenible de las Naciones Unidas debe afirmarse explicitamente en la propuesta del
TW3.

Brasil sugiere que se incluya el siguiente parrafo al comienzo del documento:

“Las convenciones y declaraciones de desarrollo sostenible de las Naciones Unidas y, en

particular, la Agenda 2030 y sus Objetivos de Desarrollo Sostenible (ODS), son el marco legal y
conceptual de toda actuacion en materia de promocion de la sostenibilidad, El consenso multi-
actor establecido en la Declaracion de Londres y en la Hoja de Ruta, que se implementa a través
del Grupo Operativo Publico-Privado del Café, constituye una oportunidad para el cumplimiento
de la Agenda 2030 en el sector cafetero.”

2. Dialogo e informacion sobre politicas:

Brasil sugiere que se agregue el siguiente parrafo:

Las politicas de sostenibilidad y las soluciones técnicas de los gobiernos nacionales y locales, asi
como de las asociaciones de productores, deben ser apoyadas y fomentadas, y sus preocupaciones
sobre la confidencialidad y propiedad de los datos deben ser garantizadas y aseguradas. El
desarrollo de soluciones locales no debe eludir la soberania nacional y el desarrollo de
capacidades a nivel nacional

3. Asociaciones y apoyo:

Brasil quisiera agregar lo siguiente al primer punto:

En “un mapeo y seleccién detallados de las iniciativas de sostenibilidad y apoyo existentes
(globales, por paises...), agregue la palabra “gubernamentales’” después de “globales”.



ANNEX 1: TW3 IC MILESTONES

Short term milestones 2023, beginning of 2024 |

Long term milestones, 2024 - 2026

Goals

TRACK 1: Policy information and dialogue

Mapping of sustainability
legislation

Most important existing or upcoming due
diligence legislations are mapped and screened

Web app created and available on websites of ICO and
Regional Coffee Organisations
Web app is updated regularly

Countries and stakeholders better informed about and
contribute to the making of new policies and legislation
making processes. Increased Preparedness.

Analysis and influencing of
legislation

Most risky legislations for the coffee sector are
identified. TW 3 IC agrees on principles and
insights for lobby by individual actors

Coffee specific guidelines for due diligence of 2 new
legislations
Early impact studies on coffee

Sustainability legislations applicable to coffee take
specificities of coffee sector better into account and look
into inclusivity and living and prosperous income from the
start of the legislative process.

Information about lobby and
information moments

Sector is better informed about lobby efforts and
needs, and learns together

Coffee sector more present in information moments and
modalities on legislations

Coffee sector more present in information moments and in
discussions on modalities of implementation

Linking with organisations/
programmes/ efforts who
facilitate access to information
on legislations

Coffee Producing countries know where to find
information about new legislations and where to
ask questions

Active participation and feedback loops

Coffee Producing Countries and their stakeholders can
prepare themselves better, can guarantee inclusivity better
and integrate this in their strategy

High level policy event

Brings together policy makers Coffee Producing
and Importing countries to discuss at high level
enabling policies and mechanisms for inclusive
transition

Brings together policy makers Coffee Producing and
Importing countries to discuss at high level possible
enabling policies and mechanisms for inclusive transition

More coherent and joint steps between Coffee Producing
Countries and Coffee Importing Countries towards an
inclusive and sustainable coffee sector




Short term milestones 2023, beginning of 2024

Long term milestones, 2024 - 2026

Goals

TRACK 2: Technical solutions for compliance

Mapping of initiatives on
inclusive traceability systems
and distribution of this
information towards all
involved stakeholders

Improved participation of coffee stakeholders
from producing countries in these initiatives and
improved access to results of the initiatives.
More coherent joint learning and sharing of
experience, incl. between Coffee Producing
Countries

This mapping and updates are integrated in the regional
knowledge hubs

Stakeholders have access to learnings from other
countries and stakeholders regarding traceability and
open access data systems in a more permanent way.

Stakeholders in the coffee sector have basis to create a joint
vision on the traceability system and to plan the steps to
take

Countries and their stakeholders of the coffee sector
develop inclusive traceability systems to comply with
sustainability legislations

Linking-up with knowledge
and expert platforms to
exchange information and find
solutions to make data
interoperable and
standardized

Linked up with DIASCA- Digital Integration of
Agricultural Supply Chains Alliance (Round Table
and Expert groups).

Other stakeholders linked to DIASCA (ITC, WRI,...)
Organise specific meetings with pairs of Coffee
Producing Countries to exchange on their plans
and challenges for an inclusive traceability
system, with DIASCA and with TW3 IC.

Regular information and reporting on technical
solutions

Stakeholders in the coffee sector have basis to create a
joint vision and joint responsibility on an inclusive
traceability system tailored to their context; to plan the
steps to take and to identify the support needed

The learnings of inclusive traceability systems are
captured and flow back into policy dialogue (track 1),
into guidelines and into support programmes (track 3)

More Coffee Producing Countries and Producers have access
to open and inclusive data systems to comply with
traceability requirements, in a way that empowers their
position in the value chain

The supply base for coffee remains heterogenous over
different continents, countries and coffee regions

Future critical, technical compliance issues will be identified by TW 3 IC




Short term milestones 2023, beginning of 2024

Long term milestones, 2024 - 2026

Goals

TRACK 3: Partnerships and support

Improved understanding of existing
support to coffee sector

Most important projects mapped and screened
based on verified information

Web app on websites ICO and RCO Web app consulted
by countries, stakeholders and donors

Better local and global coordination and orientation of
support towards biggest needs and gaps for an inclusive
transformation for a sustainable coffee sector

Organise information sessions on
possible partnerships and aid
architecture

2 events organised to understand better possible
partnerships and how to approach support,
based on case studies and actual experience from
two Coffee Producing Countries

Stakeholders take pro-actively contact with donors
Stakeholders have more transparent and innovative
partnerships

Partnerships for smoother, more inclusive and more owned
and connected transition towards a sustainable coffee sector

Support and facilitate exchange on
ideas and experience regarding
innovative finance mechanisms of the
coffee sector

TWS3 session to contribute to mapping of lessons
learnt from innovative financing experiences in
and outside the coffee sector and from other
stakeholders accessing large scale funding

Use and integrate identified needs for a inclusive
and sustainable coffee sector from other TWS
Identify scenario’s and the hypotheses to be
tested

Feed ideas and lessons learnt into High Level Policy
Dialogues of I.C.0., of Regional Coffee Organisation and
the CGLF and into the dialogue of I.C.O. and financial
partners/ policy makers

More targeted, widened and more sustainable solutions to
finance an inclusive and sustainable coffee sector, accessible
for low income Coffee Producing Countries.

Innovation in the Sources of Finance as well as in the use and
modalities to access finance

Guidelines for self- assessment and
interpretation of legislations and due
diligence requirements for Coffee
Producing Countries, Farmers’
organisations and multi stakeholder
platforms

Basic guidelines elaborated together with
countries and Regional Coffee Organisations, also
based on experiences of certain other Coffee
Producing Countries

Assessments and lessons learnt feed into guidelines (see
below)

Countries have well owned and joint action plans of the
sector to comply and to negotiate support for an
inclusive transition

Use of guidelines by more countries resulting in jointly
owned action plans for compliance, and support to role out
their action plan in an inclusive way

Support and learn from assessments of
legislations (proposals) by National
Coffee Platforms

Support National Coffee Platforms, initiate
process of assessment with TW3 EC and connect
to EU DEL

Assessments done by 3 NCP in 3 different countries.
Lessons learnt and feed into guidelines.

Assessments result in sustainability and compliance
action plans and indication of support needed that can
be discussed with delegations of Coffee Importing
Countries.

Regional Coffee Platforms promote the guidelines
amongst their members, and capture and communicate
feedback to policy makers and to improve the guidelines

Use of guidelines by more countries resulting in jointly
owned action plans for compliance, and support to role out
their action plan in an inclusive way
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ANNEX 2: TW3 IC Process

S
a

ince April 2022, around 40 participants across ICO members, the private sector
ssociations, farmers’ organisations and supporter organisations have engaged with TW3 IC

in eight online meetings and bilateral consultations to give inputs to the priorities of this
Working Stream (see annex 4 for the list of participants). The final resulting proposal has
been discussed in meetings in November 2022 and January 2023 with TW3 IC.

In June 2022, the objectives of the TW3 IC were validated by its participants.

Deepened dialogue and lessons learnt between importing and exporting countries on
legislation, policies, tendencies and consequences based on evidence and joint analysis
Improved clarity, joint principles and coherence on possible coffee-sector-specific-
regulations, policy, incentives and mechanisms of importing countries

Clearer principles on cost structure and cost distribution, for a coffee sector sustainability
transformation, based on evidence and risks

Risks, capacity and financial gaps are identified, and support measures and incentives
jointly conceptualized for a sustainable sector transformation in low and middle income
coffee producing countries

The orientation of the TW3 was further based on some identified Quick Win actions that
triggered reflection and focus of the participants. The three identified quick wins (QW) were:
(i) a mapping of sustainability legislations of traditional coffee-importing countries (with Dr.
Grabs from ESADE University of Barcelona), (ii) involve coffee producing countries in

a
E

g

ssessment of the draft EU legislation on Deforestation Free Supply Chains (with TW3
xporting countries), (iii) mapping of the existing support initiatives to the coffee sector,
lobally and per country (with TW3 IC Facilitation team). The implementation of the quick-

wins 1 and 2 has led to the following concrete observations of/ by participants of TW 3IC,
which further inspired the proposed actions of TW3 IC.

QUICK WIN 1: Mapping of sustainability legislations of traditional coffee importing countries

There are globally many sustainability legislations in the make and several already implemented. Today more than 20
sustainability legislations of coffee importing countries are in force, upcoming or just approved (as per QuickWin of TW 3
IC — see further). Where initially legislations for disclosure only were in place, increasingly legislations demand disclosure,
due diligence and mitigation of risks, especially by Europe. Canada and US rather develop trade-based legislations. Over
countries, legislations with the same goal have different requirements.

The sector is not fully informed about the legislations. In particular coffee producing countries were not all aware of the
full set of legislations nor of the consequences. The regional coffee organisations don’t play an early warning role yet for
upcoming legislations

The sector did not always give timely feedback to policy makers during the legislative process

There is a gap between the consumer demand and the farmers’ realities, and vice versa.

The legislations are not necessarily defined as pure trade legislations but can affect trade relations. Legislations also go
further than considering human right and health risks but a high number of legislations considers the ecological footprint
or harm of products/ commodities.

The legislations have not just multiplied but the demand for traceability has been deepened considerably.

Technical solutions and the needed technical framework for organising the traceability in the coffee sector are not
necessarily available at the moment.

The organisation of traceability and the making of the due diligence statement by the private operator, will not just involve
the respective private company but will require investments and an enabling environment by government and capacity at
farmers’ level as well

Limited and central access to the obtained data might create adverse power and commercial relations in the value chain. It
could be important to manage the data locally and to empower local stakeholders to own and use the information
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In several countries, the intensified need for traceability causes the need to restructure the entire value chain, which takes
time, more time than foreseen in some of the legislations

The risk for harming some of the sustainability requirements, combined with the high costs to organise traceability might
rule out some of the low-income coffee producing countries from the traders’ perspective and interest, which could lead
to higher supply concentration in the coffee market

Several countries will need intensified support and partnerships to support more sustainable (and/ or alternative)
production practices, to restructure more transparent value chains, to install traceability systems. There is need and an
opportunity to look into climate finance for this matter.

Hardly any of the sustainability legislations expresses a commitment to support low-income countries to invest in the
necessary capacities, systems and partnerships.

QUICK WIN 2: Countries assess the Draft EU legislation on Deforestation

It is important that countries and their stakeholders can develop their own vision, positions/ choices and action plans on
sustainability of the coffee sector and possible compliance (and consequences) with sustainability legislations or on
possible support needed

Countries where these visions are elaborated, and actions governed in a multi stakeholder modus, manage changes and
purpose better.

Not all countries have national coffee platforms or national coffee platforms don’t cover all necessary stakeholders (yet) or
can face operational and financial capacity challenges.

Several stakeholders express the need for guidelines for producing countries to lead them through a deeper understanding
of the legislations and through a self-assessment of their legislation, systems and capacities to possibly comply with the
requirements. The need for these collaborative self-assessments and planning is high (many countries) and the diversity of
concerned countries, regions, systems is equally important.

QUICK WIN 3: Mapping of the support to the coffee sector

There is a considerable number of diverse global support initiatives on sustainability in the coffee sector and a good
number of country and regional support projects.

There doesn’t exist an updated overview of the support to the coffee sector. The information found is uncomplete.

The support is unevenly spread over coffee producing countries and doesn’t seem to be correlated with the degree of
poverty in the countries.

The support in the coffee producing countries often seems dispersed and not optimally coordinated or aligned on joint
purpose.

The investments in traceability systems for the coffee sector (social and environmental sustainability till farm plot level)
and in digitalisation have been rather weak up till now

The role and ownership of/by rural institutions and governments for sustainable coffee sector is often underestimated and
under invested in. There seems to be an under investment in South-South cooperation, exchange and dynamics

There exists a knowledge gap regarding practical ways to approach donors or development banks for support or for
partnerships

Based on the discussions (and voting) on proposed activities of TW3 IC during meetings in
November 2022 and January 2023 and given the first findings of the Quick Win activities of
TW3 Policies Importing Countries, the three tracks of TW3 IC were proposed by TW3 IC.
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Actions

2023

2024 and later

TOTAL BUDGET NEEDED excl. the TW3 IC
Facilitation team financed by EC DG
INTPA F3

BUDGET
COVERED
(EUR)

BUDGET
NOT
COVERED
(EUR)

POLICY INFORMATION AND DIALOGUE

Further mapping of legislations.

Mapping can be implemented by Prof. Grabs of
ESADE University Barcelona and TW3 IC
facilitation team

Update the
database via
mechanisms at
ICO and
regional coffee
organisations if
desired

25.000 EUR for the extra mapping

Facilitation team TW3 IC

Covered by
EU

Make the mapping of legislations useful and
accessible for analysis and use (web app) + Install
an alert-mechanisms for new legislations/
policies (- in-the-make)

Implemented by COSA

Make web app available via ICO website and via
websites of regional coffee organisations if
interested, Can be done in the same effort as
above, if regional organisations have interest
{ICO and regional organisations can install
mechanism and capacity to update, distribute
and analyse the database (outside scope of TW 3
IC)}

30.000 EUR

30.000
EUR

Discuss, understand and estimate risks and
opportunities of certain legislations and
coordinate efforts for possible influence on
legislations or guidelines where desired (by
members of TW3 IC, ICO, individual members).

Falls under usual facilitation and work of
TW3 IC (financed by EU) and members of
TW3IC

No extra costs

Covered
by TW3 IC
and its
members

Facilitate info to participate in policy
consultations and promote dialogues between
ICO/ CPPTF and policy makers to create
awareness on specificities of the coffee sector.
TW3 IC feeds into efforts of ICO, CPPTF. Work
towards High Level Policy Dialogue in 2024

In case of digital meetings, no extra costs.

In case of physical meetings: ICO or
contribution of members of the CPPTF
need to be mobilised for the event and

Extra costs for
potential
travel costs
and fees to be
mobilised per
event
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Actions 2023 2024 and later | TOTAL BUDGET NEEDED excl. the TW3 IC BUDGET BUDGET
Facilitation team financed by EC DG COVERED NOT
INTPA F3 (EUR) COVERED
(EUR)
for possible travel costs of speakers and
participants
TECHNICAL SOLUTIONS
J J (0] N
Link-up with DIASCA and link different initiatives X X X X X DIASCA is an existing platform and Extra cost of -
on data to DIASCA and link producing countries programme. Basic costs of DIASCA are 15.000 EUR
to DIASCA Round Tables. covered by GIZ. for translation
TWS3 IC Facilitation team will do efforts to | can be
Continuous mapping of other efforts on involve participants of TW3 IC and covered by EU
traceability producing countries and can finance in 2023
translation is desired
Organise meetings with DIASCA with pairs of
Coffee Producing Countries
J J (0] N
Options to further systematise and facilitate X X X This would be a joined efforts of the - -
access to developed tools, insights and (parts of) Taskforce and TW2 and TW3. Not clear
solutions will be worked out. yet which budget would be needed.
Overlap with other initiatives needs to be
ruled out first.
SUPPORT AND PARTNERSHIPS
J J (0} N
Mapping of existing sustainability and support X By facilitation team TW3 IC, CPPTF
initiatives with ICO and ITC (global, per coordinator and ITC —
country...) — for different phases, please see the No extra costs
powerpoint presentation of TW3 IC X
TW3 IC facilitators, ITC, ICO and with support 20.000 EUR
from TW1) Cost covered by ITC
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Actions 2023 2024 and later TOTAL BUDGET NEEDED excl. the TW3 IC BUDGET BUDGET
Facilitation team financed by EC DG COVERED NOT
INTPA F3 (EUR) COVERED
(EUR)
Design of Web app for easy use and link to ICO By TW3 IC facilitators, supported by ICO
website and websites of regional coffee X and ITC
organisations if desired (ICO with partners ?) X
Apart of the mapping, a light overall analysis will
be made of the initiatives and support. (TW3 IC) If digital: covered by costs of TW3
Events will be organised on the different type of Facilitators and ICO/ CPPTF staff
partnerships imagined by the different
stakeholders in the sector and on the aid
architecture and ways to approach donors
(ICO/TW3 IC)
National Coffee platforms assess the EU Costs for kick-off of the process (travel Covered by
Deforestation legislation costs technical advisors, workshop costs ICO/CPPTF
National Coffee Platforms further strengthened X X etc.)
by facilitation and advice of GCP and UNDP Extra costs for specific TA on legislation
Specific modules on assessing the legislation will X X can be needed and the full cost of the
be inserted in this wider process with support of process of NCP can be found under TW3
the desired actor by the NCP X X X Exporting Countries. This budget is not
The making of the guidelines (see below) can be yet covered but is actively looked for at
integrated in these processes and vice versa. the level of other donors and EU
Lessons learns and best practice. delegations in the countries.
Proposal for elaboration of Guidelines for self- X X X X Publish At least 65.000 EUR for the core team, 65.000 EUR 65.000
assessment by national coffee platforms of guidelines and including 3 field missions EUR
coffee producing countries, regarding upscale the use | Involvement of regional coffee
deforestation and social conditions in the coffee of the organisations during the field work and 30.000 EUR 30.000
sector and regarding their systems to comply guidelines other contribution to the guidelines by EUR
and mitigate risks of due diligence legislation. where desired them: 10.000 EUR per Regional Coffee
With Regional Coffee Organisations by stakeholders | Organisation
Different possibilities for implementation,
overlap will be avoided and is being looked into.
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ANNEX 4: TW3 IC PARTICIPANTS

ICO

Vanusia Nogueira

Executive Director ICO

Gerardo Patacconi

Head of Operations ICO

Ferreira Pires
Granafei and
Viviane Urnau

Wolfgang ICO, coordinator CPPTF
Weinmann

Country representatives or bilateral agencies
Heitor Sette Embassy Brazil in London

Adugna Debela

Representative Ethiopia

Vera Espindola

Representative Mexico

Mick Wheeler

Representative Papua New Guinea

Masao Muto

Japan

Tetsuo Nishimoto

Japan, Deputy dir. Ministry of Agriculture

Zoltan Agai

EC INTPA F3 Policy Officer ICO

Simon Gmeiner GIZ BE
Ulrike Niesmann GlZz

Lars Kahnert GlZ, DIASCA
Franziska Rau Glz

Fernando Naranjo
Retena

Vice president Icafé Costa Rica

Nelson Omar

CEO Conacafé

Funez
Eng. Enosh O. Kenya, Agricultural Director in Agriculture and Food Authority (AFA)
Akuma Coffee Directorate

Sandrine Urujeni

NAEB, Rwanda

Cyprien Uwitje

EU DEL, programme manager Coffee Rwanda

CSO and UN, private sector, research

Christina Archer

Sustainable food lab, Facilitator TW 1

Daniele COSA, Facilitator TW 2
Giovannucci
Niels Haak Sustainable Coffee Initiative and Conservation International,

Facilitator TW 4

Leif Pedersen

UNDP, Facilitator TW 3 Exporting Countries

Melissa Salazar

UNDP

Annette Pensel

Global coffee Platform

Janina Grabs

ESADE Business school, Barcelona

Sylvia Calfat COSA, TW 2
Liam Brody COSA
Monika Firl Senior Coffee Manager at Fairtrade International
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Christopher
Wunderlich

Agrofuturo Global- Executive Director + facilitator TW1 Towards
Regional Coffee Organisations

Fatimah Zunaira

ESADE Business school, Barcelona

Katherine Oglietti

ITC, Coffee Guide Network

Tina Schneider

WRI, World Forest Watch

Peter de Koning

Amsterdam Declaration Partnership

Coffee federations/ bodies importers and producing countries

Celestin IACO
Matumura
Rene Leon Gomez |Promecafé

Karmen Yoong

Asean Coffee Federation

Steven Tan

Asean Coffee Federation

Kim Elena lonescu

Sustainability Coffee Association US

Charlotte Heyl

Deutscher Kaffeeverband e.V.

Eileen Gordon

European Coffee Federation

Isabelle Lemmens

European Coffee Federation

Bill Murray National coffee Association US

Paul Rooke British Coffee Association

Michael von SCTA, Swiss Coffee Traders Association
Lihrte

Marcos Matos

Brazilian Coffee Exporter Association

Madhu Bopanna

Indian Coffee Trust

Farmers organisations producing countries

Juneliza Chiara
Pandela

AFA, Asian Farmers Association

Jerénimo Pruijn
Rene Ausecha
Chaux

SPP, director
Cosurca Coop/ SPP

Phuong Tran

VNFU, Vietnam National Farmers Association

Jodao Mattos

CLAC Comercio Justo

Stephen Muchiri

East African Farmers Federation

Joseph Nkandu

NuCafé, Uganda

Frederick Kawuma

Processor, Farmer, Chair of Café Uganda

Laos/LFN/KEO

Laos Farmers' organisation

Mr. Ramiro
Condori Quispe

ANPROCA Bolivia
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