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Objectives

The Coffee Sustainability Initiatives Map is an interactive tool consolidating existing
public and private projects and investments in sustainability onto one platform,
hosted on the ICO Global Knowledge Hub. An online tool makes robust information
accessible for use and assessments by all stakeholders.

Objectives

Provide a baseline overview of sustainability and support initiatives and investments

in coffee producing countries, in order to:

* Use and asses as a basis to open opportunities for collaboration, co-investment
and knowledge sharing and improve individual sustainability strategies

* Understand overlaps, gaps, opportunities and focus for future investment

ICO Coffee Public-Private Task Force (Technical Work Stream- 3 IC) collaboration
with ITC Coffee Guide Network and co-funded by European Union
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Background

Mapping of Support to the Coffee Sector started as a quick win of the TWS3 IC in the
CPPTF. Both public and private initiatives included with timeframe 2017 through 2027.

The first stage of this mapping of sustainability projects in the coffee sector has been
based on secondary data sources including previous ICO and Sherpa surveys,
supported by extensive desk research.

The ICO engaged with ITC to support validation and expansion of the database and to
make the use and analysis of the database more user-friendly. The team validated,
updated and cleaned the data and designed specific categories of sustainability,
together with TWS3 IC. Two rounds of stakeholder feedback sessions on use cases.

Budgets are included when available (for 64% of projects, 228 of 353 projects), just as
the project implementation period, the outreach (project beneficiaries), and
implementing agencies.

The data are not appropriate for statistical research or to identify causal links.
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Information collected in database

General Information

©

Project / Initiative Name PrOjeCt Informatloﬁ

Organization name *  Project Descrlptlon v

OrgréEz“it?n role Approach /
Implemehﬁlﬁg _'partners '
Beneficiary C 'y

Operational ? | B p L C
lmplementationpe ; ‘ﬂSUSt&I nable Development Goals
Website

Budget (total project)

- Outreach (# of target beneficiaries)
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Stakeholder Feedback findings
ICO CPPTF and ITC Coffee Guide Network consultations

o Collaborative knowledge sharing. Stakeholders need to deepen discussions, promote collective
3_,\17 approaches, and foster partnerships in order for advancing sustainability and achieving positive impact in
the coffee industry.

a Data-driven decision-making. Stakeholders think that data governance, easy-to-understand graphics and
)¢ insights are important for decision-making, understanding investment trends, and facilitating strategic
partnerships in the coffee sector.

31\? Connecting and forming partnerships. Stakeholders want to see linkages between different projects and
promote coordination efforts in order to close gaps in the coffee sector.

Key Takeaways

1.Map: Who is doing what & where
2. Show trends and insights

3. Acknowledge dataset limitations
4. User-friendly and simple

5. Avoid double reporting

6. Update the database
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Coffee Sustainability Initiatives Map

hosted on ICO Global Knowledge Hub

Home About us Insights Directory Help center Contact us

“Interactive Coffee Sector
Sustainability Tool"

Explore this interactive map that provides more visibility on sustainabilityinitiatives in
coffee producing countries around the world. Use this tool to diseover what'is being
done, where, and by whom. Identify gaps, synergies, and opportunities. for éollaboration,

Explore now -2

Explore coffee sustainability
initiatives around the world 0
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Country Page Data Sustainable Development Status in Mexico o

Number of initiatives: 60 Number of organizations: 4 ICO Data:
& Global Export Volume: - Invesment amount: $100.000

© Preparatory phase: 15 & Organization 1 (Budget based on 6 of 10 initiatives)
= Annual Production Volume:

. . N = MNumber of farmers benefited: 3000
& Ongoing: 35 & Organization 2 & Consumption Volume:

& Import Volume: [ Human Development Index:

& Finalised: 10 & Organization 3

& Yield (Land Productivity): [ GDP per capita:

[ Organization 4
= Difference between Farmgate

and FOB Prices:

Number of initiatives that addressed the following:

a) Sustainability Dimensions Approach: b) Sustainable Development Goals: 10

& No Poverty: 3
& Zero Hunger: 2
& Good Health and Well-being: 1
& Quality Education: 3

@ Gender Equality: 1



Initiatives in Mexico

Country Page - Projects Directory
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Initiatives

Cafe Mexico

Emial: email@example.com
Website: contact@example.com

Export Authority

Title of Something

Emial: email@example.com
Website: contact@example.com

Export Authority

Title of Something

Emial: email@example.com
Website: contact@example.com

Export Authority

Description

Our project focuses on promoting sustainable
practices in the global coffee industry. We work
closely with farmers, organizations, and
communities to improve .... View more

Our project focuses on promoting sustainable
practices in the global coffee industry. We work
closely with farmers, organizations, and

communities to improve ... View more

Our project focuses on promoting sustainable
practices in the global coffee industry. We work
closely with farmers, organizations, and
communities to improve .... View more

Sustainability Dimension

Sustainability Social

Sustainability Social

Sustainability Social

Organization - ]

Status

IN PROGRESS

IN PROGRESS

IN PROGRESS



Insights Page
The information on this website is based on available stakeholder reports.

I NS I G HTS Download the Report ¥,

Start Year Region (1C0+) Beneficiary Countries Role Focus arca
(Todo) »  (Todo) *  (Todo) v | (Todo) » | (Todo) -
Reset filters
Total Funding Total Projects Farmers Reached Total organizations

6 $ 1,302,601 USD i 84 @ 893 ‘.. 26

This information is based on 228 out The number is based on 228 out
of 353 projects of 353 projects

Based on publicly available information and stakeholder reports

Sustainable development goals Organization type distribution
Role: Todo, Region: Todo, Year: Todo,Countries: Todo, Rale: Toda, Regien: Todo, Year: Todo,Countries: Todo,

SDG
Role

202
200 Development, Bilatersl, Multilatersl Agency
Governmaent and Government Agency
Soclal Impact Investment Fund No Dsta
155 16 partners B Nongrolit and NGO
150 143 14 projects B Private Sector and Private Sector Foundations
136 ;ﬂ . el Agency B Research and Academia
Private Sector and Private Sector F ﬂ!p’mu“ B Social impact ivestment Fund
15 279 partners
175 projects

s

Number of projects




Sustainability Focus for Organizations (2017-2027)

Social

23.18%  Economic
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37.16%
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40.33%

PRIVATE SECTOR

Social

Social
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18.75% f;cll;l% Economic
| Ezzléozr;:c 41.33%
MULTILATERAL, NONPROFITS
BILATERAL AGENCIES AND AND NGOS
DEVELOPMENT BANKS

* *
* gk

Funded by the European Union

" International
/ * Trade
,‘ Centre

ALLIANCES
FOR ACTION



Top Sustainable Development Goals (2017-2027)
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Environmental Sustainability Focus Areas (2017-2027)
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Agricultural extension systems and operations

Agro-ecology

Climate change adaptation and resilience

Climate change mitigation (general)

Other sustainable Agricultural Practices, other than

ANNIVERBARY

the previously mentioned

Regenerative agriculture

Environmental- Biodiversity

Soil health

Afforestation

Landscape approach

194
190
176
149
144
141
134
93
66
100 150 200

Number of projects =
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Social Sustainability Focus Areas (2017-2027)

Gender 335

Youth and Next Gen 335

General, other aspects of inclusivity and equity (ie

o . 335
indigenous communities)

Labour Conditions 335

Literacy and numeracy programmes 335

Forced labour 335

Child Labour 335

water, sanitation and hygiene (WASH) 335

Migrant labour 335

Local Health facilities 335

Child Education 335

0 50 100 150 200

Number of projects =
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Number of projects
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Economic Sustainability Focus Areas (2017-2027)

159
133
124
I |
Value chain Decommodifica.. Facilitating Local Access to
development coffee financial services

Pmductwlty of  Access to market Quality
(other aspects improvement
than the
previously
mentioned)
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Income &
aspects of Living
Income

(VCD)
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Traceability
systems and
data
management
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Number of Projects by Export volume (ICO 2021)

Source: ICO
Role: All, Region: All, Year: All, Countries: All, Focus area: All

Brazil

)

[=14]

3]

[oa

iy Vietnam
=)

=

[b]

E 20M

o

-

g

e,

(<3

&4

1oM Colombia
Indonesia
India Peru
Cote d'Ivoire Nicaragua i Honduras
Haiti Mexico Ethiopia
oM
0 5 10 15 20 25 30 35 40 45 50

Number of projects



Number of projects

Number of Projects by Human Development Index (HDI) (2017-2027)
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HDI: 0.50
30
25
20
15
Democratic Republic of Congo
HDI: 0.48
10
Burundi Burkina Faso Liberia
5 HDI: 0.43 HDI: 0.45 HDI: 0.48
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. Honduras

Uganda HDI: 0.62
HDI: 0.53

Guatemala
HDI: 0.63
Rwanda
HDI: 0.53 Kenya
HDI: 0.58
Papua New Guinea
HDI: 0.56
India
Timor-Leste HDI: 0.63
Cote d'Ivoire HDI: 0.61
HDI: 0.55 Ghana
HDI: 0.63

0.52 0.54 0.56 0.58 0.60 0.62 0.64
HDI

Funded by the European Union

Vietnam
HDI: 0.70
Indonesia
HDI: 0.71
Peru
HDI: 0.76
Brazil
HDI: 0.75
Mexico
Nicaragua HDIL: 0.76
HDI: 0.67
El Salvador 4
HDI: 0.68 Ecuador _
HDI: 0.74 Costa Rica
HDI: 0.81
Dominican Republic
HDI: 0.77 . Panama
Thailand HDI: 0.81
HDI: 0.80

0.66 0.68 0.70 0.72 0.74 0.76 0.78 0.80 0.82
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NEXT STEPS

RECEIVE VALIDATION FROM INTERNATIONAL COFFEE COUNCIL

INTEGRATE SOME NEW PROJECTS FROM EUROPEAN UNION

BUILD MAPPING TOOL ON ICO GLOBAL KNOWLEDGE HUB WEBSITE (OCT - DEC 2023)
DETERMINE PROCESS AND FUNDING FOR UPDATE AND MANAGEMENT

BUILD PROCESS FOR UPDATING REGULARLY THROUGH REGIONAL HUBS AND THROUGH
DEEPENING COLLABORATION WITH EXISTING INITIATIVES ON REPORTING
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THANK YOU!

S
1StreetMap
INTERNATIONAL| Ao A ) '0 ITI; t,jcrlgauonal ALLIANCES
COFFEE ,\ FOR ACTION
ORGANIZATION ‘ Centre

Funded by the European Union



Breakdown of Organization Roles in sample

Research Institute
42 organizations, 3.95%

rganizations, 28.10%

Private Sector
295 organizations, 27.73%

National Government
158 organizations, 14.85%

Nonprofit and NGO
208 organizations, 19.55%

&

No Data
62 organizations, 5.83%
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Number of Projects by Production volume (ICO 2021)

Source: ICO
Role: All, Region: All, Year: All, Countries: All, Focus area: All

Brazil NN 60,400,000 32
Vietnam N 32,389,798 49
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Papua New Guinea

768,823

16

Kenya

758,179

20

El Salvador

706,897

14

Ecuador

555,880

13

OM 20M 40M 60M 80M

Production (60 kgs Bags) =

20 40

Number of projects




Cross Analysis - Source: ICO

Number of Projects by Production volume (ICO 2021)

Source: ICO
Role: Todo, Region: Todo, Year: Todo, Countries: Todo,
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Number of Projects by Export volume (ICO 2021)
Source: ICO
Role: Todo, Region: Todo, Year: Todo, Countries: Todo
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Number of Projects by Production volume (ICO 2021)
Source: ICO

Role: Todo, Region: Todo, Year: Todo, Countries: Todo

Cameroon

274.000

Philippines

250.000

Burundi

199.675

Cuba

125.000

Panama
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Yemen

100.000
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Number of Projects by Export volume (ICO 2021)

Source: ICO
Role: Todo, Region: Todo, Year: Todo, Countries: Todo

Broz I 44 341.325
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Vietnam
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Sustainable development goals Organization type distribution

Role: Todo, Region: Todo, Year: Toda,Countries: Toda, Role: Todo, Region: Todo, Year: Todo,Countries: Todo,
50G
202 Role
200 Development, Bilateral Muttilateral Agency
B Government and Government Agency
W Ko Data
155 W Nongrolit and NGO
150 143 W Private Sector and Private Sector Foundations
136 B Research and Academia
E B Social impact investment Fund
a m1s
k-]
E 100
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50
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Country Page - Projects Timeline

Initiatives in Mexico L Search

[ Status v ] [ Approach W J [Sustainability Dimension ] [ SDG A] [Typeof Organization AJ [ Organization A]

Chronology 3

Cafe Mexico l project start I l
Title of Something I project start | I
Title of Something I project start l
Title of Something l projectsiare ] i
Title of Something I pojectstart [ m
202 2013 2014 2015 2016 27 2018 2019 2020 2021 2022 2023



Initiative Page Data

+ Email: contact@example.com

Vital indicators:

* Invesment amount: $100.000

.

(approximate amount according to our
database)

Number of organizations: 4
+ Organization 1:
+ Organization 2:
+ Organization 3:
+ Organization 4:

Sustainability dimension covered by this
initiative:

+ Sustainability Social

Sustainable Development Goals covered
by this initiative:

* No Poverty
« Zero Hunger

Vital income indicators:

+ Number of farmers reached: 3000

* %PBI: XX
+ Vital income gap: XX
+ Cost of production: XX
+ Average farm-gate price: XX

+ % of GDP: XX

Website: www.example.com

* What were the key criteria that led us to choose this particular location to
implement our initiative?

This is a paragraph with more information about something important. This something
has many uses and is made of 100% recycled material. This is a paragraph with more
information about something important. This something has many uses and is made of
100% recycled material.This is a paragraph with more information about something
important. This something has many uses and is made of 100% recycled material.vThis
is a paragraph with more information about something important. This something has
many uses and is made of 100% recycled material.

» How has our initiative transformed the reality of this site since its
implementation?
This is a paragraph with more information about something important. This something
has many uses and is made of 100% recycled material. This is a paragraph with more

information about something important. This something has many uses and is made
of 100% recycled material.

* Project Chronology
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