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Special Fund

• International Coffee Council 
Resolution 459

• It approved the distribution of remaining resources 
from the Special Fund among members of exporting 
countries. 

• Transfer US$ 458,566.00

• Inter-American Institute for Agricultural 
Cooperation (IICA) on behalf of
PROMECAFE.



Objective
Contribute to increase the demand of coffee by promoting domestic 
consumption in the PROMECAFE region.

Guiding principles:

- Increased demand favors prices.

- Domestic demand is more accessible to small producers.

- Ensure that the added value of coffee stays in the region.

- Promote collaborative work involving different actors in the coffee chain.

- Share experiences and knowledge among countries in the region. 

- Link coffee consumption with health and well being campaign.



Where and when?

Executed between 2018-2021 (4 years)



Contenido

Project Components:

1. Increase National Capacities related to Promotion of 
Domestic Coffee Consumption.

2. Diagnosis and Design of DC national Plans

3. Promote Strategic Alliances for the Promotion of 
Domestic Coffee Consumption.

4. Information and Knowledge Management

5. Program Management.



COMPONENT 1: Development of National Capacities in Promotion of Coffee Consumption.

Project Results

• Sharing successful experiences between countries.

• Link health and well being to coffee consumption.

• Trained representatives of the region Based on 

the ICO Methodology.

• Development of national domestic consumption 

plans.
• Raised awareness of key players of coffee 

value chain on domestic consumption.



Project Results
COMPONENT 2: Diagnosis and Design of DC Country Projects

• Each country stablished a base line- starting point; based
on a market study

• Worked under P&A and Carlos Brando´s guidance.

• Learned from other countries and regions experiences.

• Design/adjust national domestic consumption plan.

• Link health and well being of consumers to the plans.



-MARKET STUDY: "Measurement of coffee

consumption and analysis of factors that determine

the future growth of coffee consumption in

PROMECAFE region"

Project Results
COMPONENT 2: Diagnosis and Design of PCI Country Projects



Project Results
COMPONENT 3: Strategic Alliances for the 
Promotion of Coffee Consumption.

• Regional Network promoting 
Domestic Consumption (coffee 

institutions, roasting industry, government, 

reatilers, others).

• National multi stakeholders 
teams settled.



▪ Development of DC visual materials
(Videos, infographics, posters)

▪ Implemented learn by doing activities in 
each country.

▪ DC platform to manage information and 
data.

▪ Regional Market Study (information to
understand consumers)

▪ Social media: Facebook, Twitter, Instagram, 
Web Page, WhatsApp, email, Quarterly
newsletters.

▪ Systematization of information and the
Project experience.

Project results
COMPONENT 4 Information and Knowledge Management



Social Media: share 
information, 
articles, research.



Infographics



National stakeholder working teams



Network 
Campaigns



Web page
News, articles and 
general info



Results and Info 
Database



Project Logic- Promotion of Domestic Coffee 
Consumption

MÉXICO

GUATEMALA

REPÚBLICA 
DOMINICANA

EL SALVADOR

NICARAGUA 

COSTA RICA

HONDURAS

National teams Coffee Benefits

• National DC plans.
• Regional specialist network.
• Trained teams based on ICO methodology.
• National multi stakeholder teams.
• Infographics- Health and Wellness.

PANAMÁ

JAMAICA

• Regional market study.
• National learn by doing Activity.
• Regional Workshop to deliver results
• Coffee, Health and Wellness Forum

Results:



Future 
opportunities

Stablish new alliances with donors.

Implement national plans/strategies.

Deepen market and consumer studies in 
country level.

Implement regional communication 
campaigns to promote domestic coffee 
consumption.



• ICO
-Council
-Director
-Staff

• Carlos Brando/P&A Team
• Fellow producing countries
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attention.
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