
2025

2030

2022

Oct
20

LI Benchmarks established 
to reach prosperity in at 

least 80% of ICO 
member producing countries

LI Benchmarks
established to reach 

prosperity in 
100% of ICO member 
producing countries

Identify key 
interventions (e.g. 

pilot projects) to reach 
and supersede the 

benchmarks in all ICO 
member coffee 

producing countries

Resolution 465

London Declaration

Shared problem 
statement

International Coffee 
Council

(ICC)

CEO & Global 
Leaders Forum

(CGLF)

Coffee  Public-
Private Task 

Force
(CPPTF) 2021

Key activities to close the 
LI Gap implemented to 

reach prosperity for target 
producers in at least 50% of 

the ICO member coffee 
producing countries by 

2030

Economic resilience & 
social sustainability

Better balanced 
demand and supply, 
responsible 
consumption, and 
diversity of origins

Effective enabling 
conditions

Environmental 
sustainability through 
sustainable production 
& consumption 

Key outcomes

Vision

ROADMAP
2020-2030

A sustainable 
and 

prosperous 
future for 

coffee 
producers and 
the sector as a 

whole

Sustainability 
performance 
measurement 

assets mapped 
and checked

At least 50% of global 
coffee purchased by 

roasters and retailers is 
produced and sourced 

according to 
sustainable practices

Initiate and 
implement Resilient 
Coffee Landscape 
interventions in 4-6 

ICO exporting 
Members

At least 50% of ICO exporting Members have 
established landscape-level collaborative PPPs 

that serve as models for sustainable coffee origins

Ensure at least 70% of global coffee purchased 
by roasters and retailers is produced and 

sourced according to sustainable practices

50% of country 
production cost & 

35% of efficiency are 
transparent and 

expand work to other 
interested origins

80% of country 
production cost 

& 50% of 
efficiency are 
transparent

Country 
production cost & 
efficiency project 
in 2-3 origins and 

review results with 
stakeholders

Jan 
21

Mar 
21

Apr
21

June
21

July
21

Technical 
Workstreams activated

TWs planned activities 
completion

Technical aspect of 
including coffee in AMIS 

disseminated
Evaluation to 

determine changes 
required

Concrete targets 
for the CPPTF 

quantified

CPPTF Reporting 
system planned

LI reaching prosperity 
data info identified and 

shared

ICO Members 
recommend to include 

coffee in AMIS 

Public consultation 
of ToC and TWs 

Proposals

Initial five ICO member 
countries establish or 
strengthen platforms 
for multi-stakeholder 

dialogue and 
collaboration

Mapping and analysis of sustainability legislation
Influencing of legislation and high level policy event 2024

Exchange information and find solutions on inclusive 
traceability systems

Mapping of existing support to coffee sector
Preparedness tool for due diligence requirements


