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ICO/CPPTF - Focus on EUDR: Analysis of Implications  
 

• Considering that EUDR has the potential to have a significant effect on the trade of coffee, 
 

• Considering that ICO’s Coffee Public Private Task Force includes key actors from the 
production, trade, transformation and consumption of coffee, 
 

• Considering that CPPTF Sherpas have expressed concerns about the lack of clarity on the 
modalities for implementation of EUDR in coffee, 
 

• Considering the ICO and the CPPTF have been engaged in the last 2 years in providing 
knowledge and a forum for ICO members on the EUDR and for engaging with members 
and the EU and the European Commission. 

 
The Sherpas, at the CPPTF 14th meeting, agreed by consensus to request the CPPTF to focus on 
the compliance of the EUDR in the next months until the regulation starts to be implemented.  

 
Proposed urgent activities on EUDR 

 
The CPPTF will add the following ACTIONS to be conducted this year: 
 
ACTION 1: To collect and collate all “key clarification questions” by ICO members to be shared 
with the EU requesting for informed answers to be share in a comprehensive report with ICO 
members. 
 
Main Activities 
1) Create and disseminate survey to collect information about key clarifying questions from 

member countries and private sector regarding the implementation of EUDR; 
2) Use the survey to collect information about existing initiatives that coffee sector is 

implementing to support farmers to comply with EUDR; 
3) Actively follow up with member countries to collect and validate information (direct contacts/ 

calls); 
4) Validate, review and analysis of information (aggregating repeating questions; clarification; 

classification of topics…) and prepare a consolidated report; 
5) Submit report to the EU requesting urgent response to the ICO members request for 

clarifications 
6) Response from EU shared with member countries and private sector to define actions and 

identify needs for assistance for preparedness to EUDR. 
 

Duration: (October-December 2023, depending on availability of fund, identification of team of 
experts to work with ICO staff, recruitment process…) 
 
Required Budget:  £20,000 
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ACTION 2: Technical Workstream 3 to focus 80% of its time on EUDR implementation by: 
1) Making an inventory of systems and pilots (including information of costs, goals) in producing 

countries working on implementation of EUDR 
2) Widening the existing exchange platform with producing countries to disseminate and 

discuss information and learnings from these pilots; 
3) Carry out 3 webinars with producing countries 
 
Required budget   £0   [£17,000 for interpretation not available] 
 
__________________________________ 
Total Required budget £20,000 

Resources 
 
The current CPPTF work programme (see annex 1) is funded by both public sector donors (GIZ, 
EU, SECO, UNIDO) and by private sector donors, ie signatories of the London Declaration. 
 
To carry out above actions, we estimate that it would require around GBP 20,000.   
 
In order to allocate unspent balance of the CPPTF, as these funds are provided by the by private 
sector donors, ie signatories of the London Declaration, they have to be consulted to seek their 
approval. 
 
APPENDIX 1 : Current Work Still to be Conducted This Year and Budget Calculations 
 

A. Ongoing Work  (Already funded and contracts ongoing) 
 

TWS Activities for Q4-2023 to July 2024 Time Frame 
 
 
TW 1 Living 
Prosperous 
Income 

o Facilitation of TW 1 
o Finalize implementation of TW 1 LPI commitments in ASEAN 

countries –Vietnam and Indonesia  
o Finalize implementation of TW 1 LPI commitments in African 

countries - Togo, Angola, Rwanda, Ethiopia 
o Finalize implementation of TW 1 LPI commitments in Latin-

American countries – Honduras, Mexico 
o Support implementation of Regional Knowledge Hubs with 

regional organizations in Latin America and Africa 

2023 - 
31.07.2024 

TW 2 Market 
transparency 

o Facilitation of TW 2 
o Complete Field Work Analytics, Capacity Work, Validation 

Workshops – Rwanda, Mexico   
o Creation of Process Guide for replication in other countries 
o Visualization of income gaps for better decision making 

2023 - 
31.07.2024 

TW 3 Policies, 
Regulations, 
Institutions 

o Facilitation of TW 3 
o Launch and maintenance of Sustainability Map 
o Update mapping and analysis of legislations  

2023 – Q1 
2024 
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o Installation of alert mechanism for new legislations/policies in the 
making 

 
TW 4 
Resilient 
Coffee 
Landscapes 

o Facilitation of TW 4 
o 3 LandScale assessments in coffee producing countries and follow 

up planning– Kenya, Vietnam, Peru 

2023 - 
31.07.2024 

TW5 Sector 
Coordination 

o Report on recommendations for implementation of Monitoring 
o Advance work on C-SR Investment Vehicle  

31/12/2023 

 
B. Estimate Cost of Additional Work 

 
B1. Unspent CPPTF budget 
M&E system for CPPTF activities   £15,000 
Contingency      £. 5,000 
Total       £20,000 
 
B2. Proposed  use of unspent balance 

Item Amount 
Consultant for Information Gathering 20,000 
3 additional TW3 group exchange meetings on 
compliance with EUDR (without interpretation) 

        0 

Total           £20,000 
 


