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working groups will present preliminary results to the steering committee twice a
year. S

3. Additional measures

Independent of this project but during its execution, and as a consequence of this
cooperation at a regional level, some coffee enterprises will participate in
developing initiatives to be implemented later as pilot projects, for example, in the
area of quality, organic production or social matters. For that purpose it is hoped
that there will be cooperation from cooperatives, large estates and organizations
in the producer couniries, interested groups of the civil society and experts, given
their knbwiedge of technical matters and infrastructure. Furthermore, if possible,
adequate monitoring or a neutral evaluation and if appropriate a first certification
so that “best practices” spread regionally, nationally and intemationally, should
be considered. The measures that contribute fo the implementation and
accompaniment of the project must be coordinated, as necessary and possible,
with it.



