











Area (ha)*

Net income (LCU/year)
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Substep 5.2 guide.

Archetype 1
Smallholders
How many are they in your context?
What is the average number of
hectares that they own? What
percentage of coffee national
production they are responsible
for?

*LCU = Local Currency Unit

Archetype 2
Mid-sized farms
How many are they in your context?
What is the average number of
hectares that they own? What
percentage of coffee national

production they are responsible
for?

Archetype 3
Large farms

How many are they in your context?
What is the average number of
hectares that they own? What

percentage of coffee national
production they are responsible
for?
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Indicative analysis

CB00®

Area (ha)*

Yield (kg/ha/year)*

Price (LCU/kg)*

Cost of production (LCU/ha/year)**
Diversification (LCU/year)*

Net income (LCU/year)
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Guide exapmple aplication.

Archetype 1
Smallholders

In Country X, 94% of farmers are
smallholders, owning 7 hectares of
coffee land or less. These
individuals collectively produce 64%
of the national coffee production.

2.4

662

94

34,819

48,838

112,943

Archetype 2
Mid-sized farms

Nearly 6% of the farmers are ‘mid-
sized’ farmers, holding 7-35 ha of
land and producing 29% of the
national coffee production.

18.7
1080

94

34,819
491,470

1,721,909

Archetype 3
Large farms

~300 farms in Country X are ‘large’
farms with area above 35 ha. 7% of
the national coffee volume is
produced on these farms.

35
1555

94

34,819
588,712

4,466,443
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Calculate the gap
Explanation:
Determine the average incomes for farmers in each archetype.

Select the right ‘'benchmarks’' to measure current incomes against - choose the benchmarks that are most meanin-
gful to (external) stakeholders, e.g., a national reference, World Bank Poverty Line or Living Income Benchmark.

As an example, you can find below the results of calculating the income gap using indicative data from Country X,
based on different benchmarks and Archetypes (indicating that 94% of farmers earn below the poverty line and
Living Income benchmark):

Living income gap of a coffee producer - for 3 archetypes under feasible conditions In LCU"/year

4,466,443 Observations:

1,721
217.620 2o ® OQur archetype 1 farmers make up ~94% of coffee
t . farmers in Country X - this means that with an avera-

129.312

171.540 ge income of 112,943 LCU/year, majority of the
coffee farmers earns both below the national poverty
line (129,312 LCU/year) and international poverty line
(171,540 LCU/year)

e To reach a living income of 217,620 LCU/year, an

112.943

Archetype 1 farmer would need to increase its
income by 104,677 LCU/year (93%)
e Conversely, archetype 2 (6% of coffee farmers) and 3

farmers (only a fraction of Country X's total coffee

Netincome of  National International Living Income Netincome of Net income of
Archetype 1  poverty line poverty line  benchmark Archetype2 Archetype 3 farmers) do earn well above the UViI’]g income.
for low-middle
income "LCU = Local Currency Unit

countries
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Determine the effect of changing one variable.

Explanation:

Calculate the effect of changing one variable or income ‘driver’ on incomes. Whilst this does not reflect reality, it is a
modelling exercise to quantitatively show our bias towards a single variable (e.g. ‘increase price).

Do this analysis for each driver.

Using the same case from the previous sub-steps, we provide you with the example of only changing one variable,
demonstrating that it is often not sufficient to close income gaps:

Required farm-gate price of green coffee (GBE) to reach a Living Income - all other variables equal. Shown for Coun-
try X, in LCU"/kg

Indicative analysis Observations:
1: | 163 ch/kgGBE ______________ ® At current average prices of 83 LCU/kg Green Bean Equivalent (GBE),
140 - farmers are far from reaching a living income.
120 - e Even at the highest price level of the past 5 years, 94 LCU/kg GBE,
100 4 prices would still need to be 73% higher to reach a living income - kee-
80 4 r94LCU/kgGBE ping the other income drivers equal. This means that changing only one
60 4 variable would not be enough to reach a Living Income for Farmers.
40 83 LCU/kg GBE This analysis assumes other income drivers to be the following:

20 A Coffee productive land: 2.4 ha.

0 Yield: 662 kg/ha.

Price (LCU/kg GBE)

X Required level to reach Living Income

Cost of production: 34,819 LCU/ha.
Diversification: 41,751 LCU/year.

E:: Highest price-level in past 5 years

|:| Current average level

INTERNATIONAL
COFFEE
ORGANIZATION

©° STRATEGIZE - STEP 5.4




Determine the effect of changing two variables.

Explanation:

Calculate the effect of changing two variables, ceteris paribus: keeping the other variables constant.

You can do this using a ‘sensitivity analysis, displaying the two variables on the horizontal and vertical axis, and the
product (e.g., the income) in the table.

Continuing with the example of the indicative data from previous sub-steps, it emerges that even changing two
variables is insufficient to close the identified income gap:

Scenario analysis on the income generated by increasing yield (kg/ha) and productive coffee land (ha), everything
else equal - at a farm-gate price of 83 LCU"/kg

Shown for Country X, variation on archetype 1

Yield (kg/ha) (% change in yield)

Indicative analysis -15% 0 15% 30% 45% 60% 75% 100%
562.7 662 _ 761.3 860.6 959.9 1059.2 1158.5 1324
- -50% 1.20 66,088 76,005 85,922 95,839 105,757 115,674 132,202
&7 [0 2.40 70,585 90,419 110,253 130,088 149,922 169,757 189,591 222,648 |
£ 2 |15% 2.76 74,909 97,719 120,528 143,338 166,147 188,957 211,766 | 249,782
& § 30% 3.12 79,233 105,018 130,803 156,587 182,372 208,157 233,941 276,916
é % 45% 3.48 83,557 517 141,077 169,837 198,597 227,357 256,116 304,049
35 |e0% 3.84 87,882 119,617 151,352 183,087 214,822 246,557 278,291 331,183
é § 75% 4.20 92,206 126,916 161,626 196,336 | 231,046 265,757 300,467 358,317
é _&C" | 100% 4,80 99,413 139,082 178,750 218,419 258,088 297,757 337,425 403,540
Qo .=
o
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Explanation:

The numbers in the colored boxes show the household income (including non-coffee income). The horizontal axis
shows variation in yields, while the vertical axis represents variation in productive coffee farm-land. The red boxes
highlight the current levels. The blue box indicates the income above the threshold of the Living Income.

Observations:

® Only at 45% increase in productive coffee-farm land (to 3.48 ha), and 60% increase in yield (to 1,059 kg/ha) could a coffee
producer reach a living income - at current prices and without gains in cost-efficiency, or increases in income from other
sources. This means that addressing those two income drivers only does not form a feasible pathway towards Living
Income.

e Ways to increase yield are adopting good agricultural practices, rejuvenation and rehabilitation of coffee trees, or using
varieties that are more climate resistant.

e Ways to increase productive coffee farm-land are combining land to reach economies if scale, and converting existent,
non-productive land into productive land. NB: Beware of an increase in deforestation and (illegal) land conversion.

Other variables used for analysis

Variable Value
Farm-gate price 83 LCU/kg

Cost of production 34,819 LCU/ha
Other (net) income 41,757 LCU/year

"LCU = Local Currency Unit
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Define a ‘smart mix’ of drivers

Explanation:

Calculate the effect of a 'smart mix’' of income drivers, by incorporating all five drivers.

You can do this using a ‘optimization analysis" determine the ‘constraints’ per farmer archetype as to determine
which variables should change by what rate to e.g. reach a living income.

Using the same case from the previous sub-steps, we provide you with the example of a ‘'smart mix' which includes
all five income drivers to improve incomes and reach a living income over time:

The scenario analysis in the table shows how the prices, yield and farm size should change in a scenario where cost
of production and diversification is maintained at current levels

Current average values Scenario 1 Scenario 2 Scenario 3
. . , . , Increasing yields incrementally Increasing farm-size and yields
K / I t with
=y lInprovements e whilst doubling farm-size whilst keeping prices steady

a small farm size

Price (LCU*/kg) 83 97 80 85
Yield (kg/ha/year) 662 950 875 920
Farm size (ha) 2.4 15 5 7
Cost of production (LCU/ha/year) 34,819 34,810 34,817 50,000
Diversification (LCU/year) 41,757 131,125 41,756 20,220
Net annual income (LCU/year) 90,419 217,620 217,620 217,620
Living Income gap (LCU/year) 127,201 0 0 0

"LCU = Local Currency Unit
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Explore the effect of specific interventions
Explanation:

Determine which interventions at farm-level can be effective in reaching the required ‘smart mix’ of drivers. Then, the
other steps of this Guide will help determine which stakeholders can help realize which interventions.

The following and indicative template can be used to discuss and identify solutions.

Income driver: Which Intervention: What intervention can help Enabling action: What action can help put the intervention  |Stakeholders and intervention: Which stakeholders
income driver is affected by |improve this income driver? into practice? should do what — does this intervention help them
the intervention? (Select 2 achieve their goals, and in what way?

maximum)

Size
(Ha)

Yield
(kg/ha)
Price
(LCU*/kg green)

Cost of production
(LCU/ha)

Diversification
(LCU/year)

Your strategy:
How does it
contribute to
your existing
strategy?

"LCU = Local Currency Unit
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Here is an example of how different interventions can impact incomes (working at three different intervention levels:
Enabling environment; Supply-chain level and Farm-level). In this example, interventions are made to incentivize

regenerative agricultural practices:

Interventions

Incentivize regenerative agricultural
practices through:

Enabling environment:

* Train farmers

* Subsidize organic inputs

* Provide guidelines

Supply-chain level:

* Price premiums

*  Buy carbon credits

Farm-level:

*  From chemical to organic
inputs (e.g., fertilizer)

* From monocropping to
intercropping and
diversification

*  From burning of organic ‘waste’
to use for mulching

©° STRATEGIZE - STEP 5.7

Effect on each income driver

Enable impact at almost each driver by enhancing revenues

(price, yield, diversification) and decreasing costs

. Effect p?r Explanation
income driver
Price o g q
(LCU/kg) +5% Higher quality product
Yield Soil improvement noticeable after 3
+15% P
(kg/ha/year) years
Farm size .
(ha) No noticeable change
Cost of production 10% Cost of inputs such as fertilizer
(LCU/ha/year) o reduces due to use of organic inputs
Diversification +20% Sale.s of other crops and ecosystem
(LCU/year) services

Effect on income increase

Reach +33% net income increase,
raising farmers out of poverty
217,620

159,925

129.312 Ry

119,925

National Netincome Living
poverty line Archetype 1  Income
with benchmark
intervention
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Assess existing action

Explore what actions are already taken vs what is required - and by whom.

Central questions to address

® Which stakeholder can contribute to putting the interventions into practice?
® Which interventions are already taking place and at what level? How do the interventions fit the existing strategies?

Sub-steps to be taken

® Link the impact of the driver to concrete interventions that it fits with in existing programs of your strategy.
® |dentify who is already implementing interventions, and how these actors can be leveraged to support the process.
® Determine which interventions require new actions.

Useful resources for carrying out this step:

® Coffee Public-Private Task Force (2023): ‘Legislation database’
https.//ico.thecosa.org/legislation/

® [CO (2025) Coffee Sustainability Support Database
https.//c2sd.ico.org/
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The following and indicative template can be used to discuss and determine roles and responsibilities

2. KEY STAKEHOLDER Stakeholder type

Activities: What is the
stakeholder currently
doing and how does your
arganization engage with
this stakeholder?

Examples of organizations (names)

Interests: What does the
interested actor want —
and what does he not
want ?

Wants

Does not want

Impact: What is the
positive and negative
impact of the stakeholder
on the farmer —and
which income driver does
this primarily affect?

Farm size
(Ha)

b

Yield
(kg/ha)

Price
(LCU*/kg green)

Cost of production
(LCU/ha)

Diversification
(LCU/year)

Comments

©° STRATEGIZE - STEP 6
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Determine roles & responsibilities

Identify role per stakeholder, based on their strengths and position.

Central questions to address

® What can stakeholders do at each level (national, farm, supply chain, sector) to implement the interventions?
® Who can coordinate this collaboration?

Sub-steps to be taken

® Make an overview linking the necessary interventions to existing stakeholders.
® Devise a strategy to bring those players to the table (if not already).

Useful resources for carrying out this step:

® Miro stakeholder mapping tool
https://miro.com/blog/stakeholder-mapping/

INTERNATIONAL
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Mobilize stakeholders

Shape high-level Roadmap towards closing the LI gap, including actions at different levels.

Central questions to address

® How do we integrate these actions in a phased manner over the next 5-10 years?
® What are the concrete commitments needed to get there?

Sub-steps to be taken

Agree on the vision, roadmap, and roles with all stakeholders - leveraging their incentives.
® Obtain commitment on this roadmap.

Useful resources for carrying out this step:

® (GlZ (2021), ‘'Living Income Toolkit for companies'
https.//www.living-income.com/fileadmin/living_income/Tools_and_Resources/Living_Income_Toolkit.pdf

® Fairtrade (2024), ‘Public Policy Roadmap on Living Income and Living Wage'
https.//www.fairtrade.net/en/get-involved/library/public-policy-roadmap-on-living-income-and-Lliving-wage-.html

e L|ICOP (2023 Living), Income Guidance for Governments
https:./www.living-income.com/tools-resources/government-guidance/
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Set governance

Determine how to organize stakeholders - including collaboration with existing initiatives.

Central questions to address

® \Who should lead and coordinate the collaboration?
® Who holds how much decision-making power?
e How do we complement existing multi-stakeholder initiatives?

Sub-steps to be taken

® Determine what type of governance is needed to implement the Roadmap.
® Agree on a core group driving the day-to-day process, and a higher-level, strategic group.
® Set up accountability structures.

Useful resources for carrying out this step:

® The Partnerships Initiative (2020), ‘Structure and set-up
https://archive.thepartneringinitiative.org/wp-content/uploads/2020/07/SDG-Partnership-Guidebook-1.0.pdf
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Create Monitoring & Evaluation

Create an M&E framework to measure progress and ensure continuous learning.

Central questions to address

What constitutes ‘progress’ in our roadmap?

How do we measure this, at output- and outcome-level?

How can problems and challenges be addressed and corrected?
How can we best report on this progress?

Sub-steps to be taken

® Define learning goals on the roadmap.
® Formulate KPIs at output- and outcome level, for all stakeholders.
® Define a meeting rhythm to continuously review progress made.

Useful resources for carrying out this step:

® UNDP (2021), ‘Guidance for participatory monitoring..
https./www.undp.org/sites/g/files/zskgke326/files/2024-05/annex_vi_participatory_monitoring_system.pdf

® UNDP (2021), ‘Early Signals of Change tool
https./www.undp.org/sites/g/files/zskgke326/files/2022-11/Early%20S0C%20Self%20AssessmentZ20tool.pdf
The Living Income Community of Practice Aligned Indicators for living income
https:/www.living-income.com/fileadmin/living_income/The_Con-
cept/Measurement/LICOP_publication_-_Aligned_Inclusive_Living_Income_Narrative_and_Indicators.pdf
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Build workplan and funding strategy

Operationalize activities in planning, conduct fundraising for execution.

Central questions to address

® How can we turn this Roadmap into a concrete plan of action?
® How can we hold ourselves accountable to making progress?
e How can we get our plan financed with internal resources, and external public and private funders?

Sub-steps to be taken

® Formulate a workplan with clear roles & responsibilities, milestones, timelines, and recurring evaluation points (step 10).
® |f needed, tie workplan to funding requests through public and private funders.

Useful resources for carrying out this step:

® GlZ(2020) 'Step 6: Formulate living income strategy’, p28
https./”/www.living-income.com/fileadmin/living_income/Tools_and_Resources/Living_Income_Toolkit.pdf
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Execute

Carry out the intended activities.

Central questions to address

® What do we need to ensure our plan is not halted along the way?

Sub-steps to be taken

® Execute the plan and ensure a recurring meeting rhythm for on-going evaluations between the strategic group and core

group.
® Communicate about the agreements and progress made.
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